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Project number: 2025-1-TRO1-KA220-YOU-000352941 Leading Organisation Duration (24 months)
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Project Ensuring effective 3
Activities financial monitoring, risk management, and 10 1 12 1 2 3 4 5 6 7 8 9 10 1 12 1 2 3 4 5 6 7 8 9
planning
1.1. Time Management X
1.2 Financial Management X X X X X
1.3 Quality Control X X
1.4 Output collection X
Work package number* 2
Green Skills & Circular Economy Training: Developing Leading Organisation (X)
Activities: curricula, training modules, and an Al-powered Green q et
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2.1 Kick-off Meeting and TPM 1 (TR) X X ‘4
2.2 Green Skills Training Module X
2.3 Job Transition &Green Jobs Guide X X X
2.4 TPM2 - (N. Macedonia, Strumica) X >‘l<
2.5 Al-powered Green Transition Simulator X X X
2.6 TPM-3 Madrid, Spain X .4
2.7 Green Career Database X X X
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Youth Engagement & Sustainable City Policies: Leading Organisation (X)
Organizing a Green Entrepreneurship Bootcamp, i isati
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3.1. TPM 4 (TR) 4
AN
3.2. Green Entrepreneurship Bootcamp
3.3.Sustainable City Policy Camp X X
3.4 TPM5 - Estonia X }v{
3.5 Green Awareness Campaign X X
3.6 Green Youth Summit X
Report 1. Periodic Reports from partners X X X X
Report 2. National Agency -Progress Report
Report 3.... National Agency -Final Report
: : Partners
Online Meetings
X X X X X X X X x x x
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